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Annual PHA Plan 
(Standard PHAs and 
Troubled PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires:  02/29/2016  

 
 
Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the 
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and 
objectives for serving the needs of low- income, very low- income, and extremely low- income families.     
 
Applicability.  Form HUD-50075-ST  is to be completed annually by STANDARD PHAs or TROUBLED PHAs.  PHAs that meet the definition of a 
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.  
 
Definitions.   
 
(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as 

a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) 
assessments if administering both programs, or PHAS if only administering public housing. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250 
public housing units and any number of vouchers where the total combined units exceeds 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment and does not own or manage public housing.   

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent. 
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP 

troubled.   
 

 
A.  

 
PHA Information. 
 

 
A.1 

 
PHA Name:  ___Portsmouth Housing Authority______________________________________________  PHA Code: __NH004________ 
PHA Type:    Standard PHA    Troubled PHA      
PHA Plan for Fiscal Year Beginning:  (MM/YYYY): _01/2021___  
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  
Number of Public Housing (PH) Units __421___  Number of Housing Choice Vouchers (HCVs) ___406___Total Combined Units/Vouchers 
____827______ 
PHA Plan Submission Type:   Annual Submission                   Revised Annual Submission  
 
Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public.  A PHA must identify 
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA 
Plan are available for inspection by the public.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project 
(AMP) and main office or central office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official website.  PHAs 
are also encouraged to provide each resident council a copy of their PHA Plans.   
 
A public hearing is scheduled for October 14, 2020. The Resident Advisory Board was given a presentation of this plan, along with the 5-year 
capital plan. The proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available 
on our website at www.porthousing.org and at our offices to be viewed by appointment. 
 
 

 PHA Consortia:  (Check box if submitting a Joint PHA Plan and complete table below)   

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the 
Consortia 

No. of Units in Each Program 

PH HCV 
Lead PHA:                                                    
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B. 
 

 
Annual Plan Elements 
 

 
B.1 

 
Revision of PHA Plan Elements.   
 
(a)  Have the following PHA Plan elements been revised by the PHA? 
 
Y    N  

    Statement of Housing Needs and Strategy for Addressing Housing Needs   
    Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.     
    Financial Resources.  
    Rent Determination.   
    Operation and Management.   
    Grievance Procedures.   
    Homeownership Programs.   
    Community Service and Self-Sufficiency Programs.   
     Safety and Crime Prevention.   
     Pet Policy.  
    Asset Management.   
    Substantial Deviation.   
    Significant Amendment/Modification   

 
 
(b)  If the PHA answered yes for any element, describe the revisions for each revised element(s): 
 

• For Financial Resources, see Attachment A. 
 
(c)  The PHA must submit its Deconcentration Policy for Field Office review.  
 

• See Attachment B for PHA’s Deconcentration Policy. 
 

 
B.2 

 
 

 
New Activities.  
 
(a)  Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?  
 
 Y    N    

    Hope VI or Choice Neighborhoods.   
    Mixed Finance Modernization or Development.   
    Demolition and/or Disposition.   
    Designated Housing for Elderly and/or Disabled Families.   
    Conversion of Public Housing to Tenant-Based Assistance. 
    Conversion of Public Housing to Project-Based Assistance under RAD.    

• PHA may participate in the Rental Assistance Demonstration (RAD) program in 2021. 
    Occupancy by Over-Income Families.   
    Occupancy by Police Officers.   
    Non-Smoking Policies.   
    Project-Based Vouchers.  

• Project-Based Vouchers may be utilized if deemed feasible. Details are in Attachment C. 
    Units with Approved Vacancies for Modernization.  
    Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).  

• If circumstances warrant, PHA may apply for the above-referenced grants. 
 
 
(b) If any of these activities are planned for the current Fiscal Year, describe the activities.  For new demolition activities, describe any public 
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval 
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the 
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan. 
 

• See activity descriptions in-line above for section B.2. 
 
 

 
B.3 

 
Civil Rights Certification.   
 
Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic 
attachment to the PHA Plan. 
 

• See Attachment D. 
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• For the PHA’s Challenged Elements statement, see Attachment H. 
 
 
 
 
 

 
B.4 

 
Most Recent Fiscal Year Audit.   
 
(a) Were there any findings in the most recent FY Audit?   
 
Y    N    

     
 

(b) If yes, please describe:  
 

 
 
B.5 

 
Progress Report.  
 
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan. 
 

• See Attachment E. 
 

 
B.6 

 
Resident Advisory Board (RAB) Comments.    
 
(a)  Did the RAB(s) provide comments to the PHA Plan?  
 
Y     N    

     
 

(c) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describing their 
analysis of the RAB recommendations and the decisions made on these recommendations. 

 
• See Attachment F for the minutes of the Resident Advisory Board meeting, at which the PHA’s Annual Plan for FY 2021 was 

presented. Board members were given the opportunity to provide comments. 
 

 
B.7 

 
Certification by State or Local Officials.  
 
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 
 

• See Attachment G. 
 

 

 
B.8 

 
Troubled PHA.   
(a)  Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place? 
Y     N  N/A    

       
 
(b)  If yes, please describe: 
 
 

 
C.  

 
Statement of Capital Improvements.  Required for all PHAs completing this form that administer public housing 
and receive funding from the Capital Fund Program (CFP).  

 
C.1 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was 

approved by HUD. 
 

• See HUD Form 50075.2 approved by HUD on 04/16/2020. 

http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc


 
ATTACHMENT A 

 
Financial Resources 

 
Financial Resources:   

Planned Sources and Uses  
1.  Federal Grants (FY 2020 funds)   
a) Public Housing Operating Fund $1,522,000 Operations 
b) Public Housing Capital Fund $1,007,000 Operations, Management Improvements, 

Physical Improvements, Administration, A & E 
c) HOPE VI Revitalization   
d) HOPE VI Demolition   
e) Annual Contributions for Section 8 Tenant-

Based Assistance 
$3,748,000 Regular and Port-out HAP contracts 

f) Resident Opportunity and Self-Sufficiency 
Grants 

$77,000 Operations 

g) Community Development Block Grant   
h) HOME   
Other Federal Grants (list below)   
Twenty-First Century Community Learning Centers $120,000 Salary, Benefits, Telephone, Supplies 
   
2.  Prior Year Federal Grants (unobligated 
funds only) (list below) 

  

FY 2019 CFP $498,000  
FY 2020 CFP $555,500  
   
   
3.  Public Housing Dwelling Rental Income $1,682,000 Operations 
Excess Utilities $11,500 Operations 
Cable Charges $118,000 Operations 
4.  Other income (list below)   
Laundry, Interest Income, Truck Rental, Feaster 
Office Space Rental, City of Ports. Parking Office 
Lease 

$40,000 Operations 

   
5.  Non-federal sources (list below)   
City of Portsmouth Summer Rec Grant $5,550 Rec Center Operations 
   

   
Total resources $9,384,550  

   
 
 



ATTACHMENT B 
 

Deconcentration Policy 
Excerpted from Portsmouth Housing Authority’s ACOP 

 

DECONCENTRATION POLICY 

The PHA is not subject to the deconcentration requirements according to 24 CFR 903. 
Nevertheless, the PHA will affirmatively market its housing to all eligible income groups. 
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ATTACHMENT F 

 
Resident Advisory Board Meeting 

Greenleaf Recreation Center 

195 Greenleaf Avenue, Portsmouth, NH 03801 

September 14, 2020 

 

The Resident Advisory Board’s (RAB) monthly meetings resumed in August, after a hiatus due 

to the pandemic.  

 

Present: Merrill Aharonian (Secretary), Connors Cottage; Jeffrey Harmon and Sandra Kent, 

Feaster Apartments; Susan Lebo, Lafayette School; Roberta Noble, Barbara Brown, and Shirley 

Corley, Margeson Apartments; Emily Nalen (President), Gosling Meadows; PHA Resident 

Services Coordinator Judy Bunnell, PHA Resident Services Director Tammy Joslyn, PHA 

Executive Assistant Mary Kelliher, and PHA Executive Director Craig Welch. 

 

Excused: Melodie Chapman , Margeson Apartments, Lorraine Brooks and Leslie Currier, (Vice 

President) Gosling Meadows. 

 

OLD BUSINESS 

• Ms. Joslyn called the meeting to order at 11:30am. During lunch, members shared ongoing 

concerns regarding opening up after lockdown including children’s return to school, 

restrictions and stress due to sustained quarantine, ongoing maintenance and impending 

construction at Feaster and paving at Margeson. Ms. Joslyn asked residents if they were 

still receiving well-check calls from Resident Services volunteers, and all resident members 

thanked PHA staff for continued support during the pandemic. Mr. Welch and PHA staff 

encouraged all residents to report and discuss privately any concerns regarding well-being, 
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security, and input to PHA’s 5-Year Capital Investment Plan, the central focus of this 

meeting. 

 

NEW BUSINESS 

• Mr. Welch responded to residents’ concerns and thanks, expressing appreciation of both 

staff and resident efforts to keep PHA properties safe from COVID, adding that there had 

not been any confirmed COVID cased in PHA properties. 

• Mr. Welch reviewed the Annual/Five-Year Plan’s Goals and Objectives (see below) 

detailing PHA’s current and ongoing efforts to: 

 

1. Create additional housing opportunities in Portsmouth through public and private 

funds to explore the feasibility of acquiring multi-unit properties as they become 

available such as Winchester Place and Patriot’s Park, develop existing and new 

properties such as the Court Street Workforce Housing project, which will begin 

construction this fall, and leverage several funding streams, including PHA’s own funds; 

federal funds; City of Portsmouth; BankProv; and the low-income tax credit program 

administered by the NH Housing Finance Authority. He expressed some concern about 

expanding access to affordable housing through the Section 8 Program in the current tight 

housing market. 

 

2. Improve the quality of PHA’s existing housing portfolio, particularly the older 

properties such as Feaster and Margeson. PHA continues to explore efficiencies in energy 

use, including water, citing tradeoffs such a Gosling Meadows use of outdoor water 

spigots to fill pools. President Emily Nalen added that access to outdoor water to fill 

pools etc. had been critical this summer for Gosling Meadows families as access to 

normal recreational venues was blocked by the pandemic. Mr. Welch described PHA's 

ongoing efforts to refinance all public housing and leverage capital for necessary 

improvements in older properties through programs such as HUD’s RAD program.  PHA 

plans to build more ramps and renovate tubs in some units to accommodate the rising 

number of seniors and people with disabilities currently living in PHA properties or on 

the waiting list, which now has 700 applicants, 139 of whom are elderly or have a 
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disability. He described the waiting list’s current preference priorities with 4 points 

awarded for Portsmouth residents, 2 points awarded to veterans and 1 point awarded to 

applicants who have a documented disability, adding that HUD regulations had changed 

this year so that points awarded for people who were working no longer applied, 

underscoring the need for dedicated workforce housing. The PHA Board of 

Commissioners makes discretionary decisions about policy matters such as a designated 

housing plan. Mr. Welch announced that after serving on the Board of Commissioners for 

42 years, the last 18 as Chairperson, Ruth Griffin has submitted her resignation to the 

Mayor and City Council. 

 

3. Improve living environments for residents through completing revision of Emergency 

Management and Disaster Response plans and procedures, upgrading security and safety 

measures as needed, particularly as related to fire. PHA continues to ramp up security 

measures including increased surveillance, additional cameras and lighting, lock fobs on 

larger properties such as Margeson. Mark Lentz is the new Facilities Director. 

 

4. Improve PHA’s management systems to increase efficiency and improve customer 

service. In all services, but particularly as related to the impending construction of the 

Workforce Housing project at 160 Court Street, PHA engages with the City of 

Portsmouth to save costs on materials and services, while exploring opportunities for 

efficiency such as making improvements to Feaster’s landscaping and facility alongside 

the excavation and construction of 160 Court Street. 

 

5. Encourage residents’ access to social services, health care, family support etc. While 

concentrating on its central mission of providing safe and affordable housing, the PHA 

continues to create partnerships with area agencies such as Families First to provide 

residents with services. The pandemic expanded PHA's corps of volunteers, who made 

wellness calls, delivered food, and assisted with addressing resident issues during the 

pandemic. The Resident Advisory Board continues to gain efficacy through re-

establishing regular meetings and outreach to building residents for input on maintenance 
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and other issues, including suggestions for the 5-year Capital Investment Plan (see 

attached). 

 

The meeting adjourned at 12:50pm. The next luncheon meeting will be held again at the 

Greenleaf Recreation Center at 11:30am on October 19, 2020. All those attending are again 

required to wear masks and observe social distancing guidelines. 
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Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing 

with the Consolidated Plan or       OMB No. 2577-0226 

State Consolidated Plan Expires 2/29/2016 

(All PHAs)

Certification by State or Local Official of PHA Plans  
Consistency with the Consolidated Plan or State Consolidated Plan 

I, ___Dean J. Christon___, the __Executive Director, New Hampshire Housing _ 

certify that the 5-Year PHA Plan and/or Annual PHA Plan of the  

_________Portsmouth Housing Authority_________________________________________ 
 PHA Name 

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of 

Impediments (AI) to Fair Housing Choice of the 

 ___________State of New Hampshire     _______________________________________ 
 Local Jurisdiction Name 

pursuant to 24 CFR Part 91. 

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State 
Consolidated Plan and the AI. 
The Annual Plan of the Portsmouth Housing Authority is consistent with the consolidated Plan of 
The State of New Hampshire pursuant to 24 CFR Part 91  because it addresses the housing needs 
of low, very low, and extremely low-income households. 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 

Name of Authorized Official  Title 

Dean J. Christon Executive Director, New Hampshire Housing 
__________________________________________________________________________________________________________________________________ 
Signature Date 

ATTACHMENT G
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