The Portsmouth Housing Authority (PHA) is led by a six-member Board of Commissioners, appointed by the Mayor of the City of Portsmouth.
Mr. Thomas Ferrini, Chair

Mr. Daniel Main, Treasurer

Ms. Kara Rodenhizer, Vice-Chair

Ms. Robin Pickering, Assistant Treasurer

Ms. Kathleen Bergeron, Commissioner

Mr. Michael Griffin, Commissioner
PHA Resident Commissioner Robin Pickering of Wamesit
Place has served on the Board of the PHA since 2016. Pictured above with her granddaughter Georgia, daughter
Heather, grandson Sawyer and mom Sylvia.

PHA’s affiliate non-profit, PHA Housing Development, Ltd. supports the construction and preservation of affordable
housing in Portsmouth.
Mr. Adam Ruedig, President

Mr. Thomas Ferrini, Secretary

Ms. Katherine Kane, Vice President

Mr. Kevin MacLeod, Director

Ms. Kathleen Bergeron, Director

Mr. Ernie Carrier, Director

Since 2013, Craig Welch has served as the Executive Director of the Portsmouth Housing
Authority and PHA Housing Development Ltd. Craig assures that the core values of the
PHA stays focused on the dignity of all people, and having faith that with our support,
they can achieve their dreams.

The Portsmouth Housing Authority team manages and maintains a
$100 million real estate portfolio,
consisting of 669 apartments
spread across 12 properties,
housing nearly 1,000 people.
Our task is challenging and complex and requires each staff person to not only know understand
their job, while also having
knowledge of social work, public
health, building science, childhood development , policy, law
and countless other fields in order to do these unique and complex jobs. Our team has done a commendable job under
great difficulty and stress, especially with demands of managing the Covid pandemic over the past two years. They deserve our thanks for an outstanding job.
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We extend our gratitude this
year to the Directors and
Commissioners who have
contributed so much to the
success of our work. Commissioner John Leith is the
dean of our Board, having
served the Portsmouth
Housing Authority and PHA
Housing Development Ltd. Boards for 30 years.
John’s deep commitment to the mission of the PHA
will be missed. As it will be with Commissioner and
Director Mike Kennedy who has served us with
distinction for the past six -years. Mike’s insight
and intellect has made us better and stronger.

This year, Mayor Deaglan McEachern and the Portsmouth
City Council voted to officially name the former 1895 Cottage
Hospital, converted into 20 units of Senior Housing by the
PHA in 2003, after Ted Connors. Ted served the City of Portsmouth and the state of New Hampshire for decades after first
being elected Mayor at the age of 26. As the PHA Housing
Director, Executive Director and Director on the PHA Housing
Development Ltd. Board, Ted led the development of hundreds of units of affordable housing in the City of Portsmouth
where thousands of
people and families
have called home.

We are all proud to have worked alongside another
Portsmouth native and long-time business owner,
Kevin MacLeod. Kevin formerly served as President of the PHA Housing Development Ltd. Board
when we made the decision to build Ruth Lewin
Griffin Place. Kevin also served as a long-time
Board member of the
Salvation Army and
Southeastern New
Hampshire Services,
helping thousands of
people lead positive
new lives recovering
from addiction. Our
thanks goes out to
Kevin for a lifetime of
service to the City of
Portsmouth.

There is no single person at the PHA that
knows each and every inch of our 51 buildings and the land that surrounds them
better than Scott Bregy. A twenty-eight year
veteran of the PHA, Scott is our longest
serving employee and his loyalty and experience sets a high standard for our team.
Scott is an expert technician both inside and
outside the PHA, having a 20-year career as

a Hobby stock racecar driver, competing
throughout the region.
Decades ago, when Scott and his family
were residents of Wamesit Place, Scott
caught the eye of then Executive Director Ted Connors, who successfully recruited him to join the PHA team and
we’ve been grateful to have him ever
since.

Scott Bregy and his grandson Hunter
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Eight years in the making, Portsmouth is celebrating
the opening of Ruth Lewin Griffin Place in June 2022.
This 64-unit, 60,000 s.f. project now sits in the heart of
one of the best small cities in America and will provide
permanently affordable housing to Portsmouth’s workforce in a time when it is needed most.
Ruth Lewin Griffin Place is the largest expansion of permanently affordable housing in the City of Portsmouth
in almost a half century, and stands as a testament to
the people of Portsmouth who supported this project
and for the Directors and the Commissioners of Portsmouth Housing who had the courage, skill, and tenacity
to make it a reality.
Over 300 people and families applied immediately.
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WELCOME TO THE CITY OF THE OPEN DOOR
Financing Provided By

After Ruth Lewin Griffin Place was
awarded $375,000 in Tax Credits from
the NH Community Development Finance Authority, over 30 local businesses came together to show their
support by investing in these credits,
and ProCon Construction Chairman and
CEO Mark Stebbins quickly became our
largest investor. Mark’s investment on
behalf of ProCon gave us the confidence and credibility we needed to
pursue this ambitious project. When
Mark passed away this past June of
2021, the PHA, along with countless

other organizations in and beyond New
Hampshire, lost a friend whose charitable and business endeavors improved
the lives of a countless number of people in our community. Today, under
the leadership of Mark’s children, John
Stebbins and Jen Stebbins Thomas,
ProCon is poised to fulfill the long legacy left by Mark and the Stebbins family.

John Stebbins and Jen Stebbins Thomas
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Dakota DeBlois remembers
having a wonderful sense of
community where she spent
her early childhood growing
up at Gosling Meadows.
More recently, Dakota graduated from Great Bay Community College with a degree
in Early Childhood Education,
and is employed by the Seacoast Community School,
which opened The Meadows
Preschool at Gosling in 2019.

in that space as a preschool
teacher feels so comfortable.
I was so excited to have the
chance to work in the community I grew up in, and give
back to the people of Portsmouth. It gives me so much
joy knowing the children in
the community have such a
great opportunity for their
future right in their own
neighborhood!”

“I remember the old Gosling
office and recreation space
before the Meadows Preschool was there, so working

Jordan Brown moved with
her mother to Gosling Meadows at the age of 17, where
she took advantage of opportunities provided by the
PHA to go take classes and
attain her GED. Living in stable housing has helped keep
her going during difficult
times, she says. “When I became pregnant with my son, I
had a strong foundation underneath me. I recently reentered the workforce as a
Recovery Specialist at the
Safe Harbor Recovery Center
in Portsmouth. I am a helping force for those who are
struggling in their personal
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journey.” Jordan, PHA Resident Services Coordinator
Andrea Pickett and Portsmouth community member
Kate Fifield are working together to coordinate the construction and implementation of a community garden
at Gosling Meadows, with
the help of volunteers and
residents. Jordan loves the
opportunity to give back to
the community where, for
her, it all started.

One of the most commonly held principals in the historic preservation
of buildings is the fifty-year rule, which provides that only buildings older than 50 years become eligible for special historic designation. While
Portsmouth Housing has performed adaptive reuse of properties, converting them from original or former uses into housing, all of our properties will be considered historic once the Margeson Apartments building (pictured on left) turns fifty in 2023.

As stewards of this historic portfolio, our goals go beyond routine
maintenance of our properties; we also work to make important capital
investments in order to preserve the longevity of our properties.
We believe in the importance of preserving the recent past, while also
preserving the values of our practical New England forebears who expanded, redeveloped and repositioned their property as times and
needs changed.
We are proud of the
job we do to augment and preserve
our properties in
Portsmouth,
and
honor the people
that have called us
home for decades.
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Throughout high school, PHS seniors Harini Subrama-

Honor Society to lead do-

nian and Becky Sidhwa have generously shared their

nations

time and energy with the children and families at Gos-

goods and furniture for

ling Meadows and throughout the PHA. Their con-

families moving into our

sistent presence at Gosling’s homework club has been

units out of homelessness

an enormous benefit to Gosling families. Harini and

and

Becky are part of the core group of PHS students who

school-aged

organized the Equity and Diversity Council, bringing

They have facilitated the

student concerns to the awareness of parents, teach-

contribution of washers

of

for families with

and dryers, furniture, food and a variety of household

The group is particularly inter-

items and they also do the heavy lifting to get it all

ested in advocating for stu-

there. When asked how they see themselves in the

dents who do not have equi-

community at Gosling, Becky said “I’ve enjoyed my

table access to resources or

time working with the children and watching them

are part of minority de-

grow academically” and Harini says her reward is

mographics. The girls use their

watching kids come out of their shells and begin to

platform as members of the

grasp concepts that they had once struggled with.

• hosting art, music, cooking or exercise classes
• after-school youth program help/mentorship
• serving community dinners
• senior companionship & personal shopping
• gardening & beautification projects
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children.

ers, and community members.

Each year, hundreds of volunteers serve the PHA and our residents
in a variety of different roles such as:

• and many others…

household

Volunteer with us!
Learn more or sign up at:

porthousing.org/volunteer
603-957-8131

Portsmouth Housing Authority & PHA Housing Development LTD

HUD-Section 8 Housing Choice Voucher
Program

15%
10%

22%

Tenant Revenue

Other Subsidies

19%

Other Revenue

32%

1%

HUD-Public Housing Operating & Capital
Fund
Resident Opportunity Grants

HUD-Section 8 Housing Choice Voucher Program
Tenant Revenue
Other Subsidies
Other Revenue
HUD-Public Housing Operating & Capital Fund
Resident Opportunity Grants
Total Revenue

$
$
$
$
$
$
$

4,172,526
2,798,189
1,919,075
1,178,988
2,366,824
107,729
12,543,331

Housing Assistance Payments

19%
12%
15%

3%

Maintenance Expenses

10%
Admin Expenses
Depreciation Expenses

28%
Resident Services Expenses

9%

Other Expenses
Utilities

Housing Assistance Payments
Maintenance Expenses
Admin Expenses
Depreciation Expenses
Resident Services Expenses
Other Expenses
Utilities
Total Expenses

$
$
$
$
$
$
$
$

3,830,804
1,849,045
2,306,537
1,419,469
312,978
1,180,768
1,121,393
12,020,994
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Connors Cottage is a 20-unit high rise apartment building designed for seniors
who are 62 years or older. Connors Cottage was formerly the Portsmouth Cottage
Hospital located at 5 Junkins Avenue, overlooking the South Mill Pond and Portsmouth’s downtown. This city-owned building was completely redeveloped by
Portsmouth Housing in 2003. Connors Cottage is also home to the vibrant Portsmouth Farmer’s Market on Saturdays from May through November.

The Lafayette School is a two-story development that is for seniors who are
62 years of age or older. The development has 10 one-bedroom units. This
city-owned property was formerly the Lafayette Elementary School and was
completely renovated by Portsmouth Housing in 2010. The property, located
at 100 Lafayette Road, is adjacent to a playground and an athletic field.

State Street is a 12-unit development that was built in 1963 and has 8 efficiency
units and 4 one-bedroom units. The property is located on State Street in Portsmouth’s growing West End and is walkable to grocery stores, service businesses,
arts organizations, pharmacies, and restaurants.

Woodbury Manor is a 40-unit neighborhood located at the corner of Woodbury
Road and Boyd Road. The Manor was built in 1963 and has undergone numerous modernization programs throughout the years. Woodbury Manor has 12
small efficiency units, 24 one-bedroom units and 4 two-bedroom units. The
Manor is located a short walk away from the growing West End of Portsmouth.

Pleasant Street is home to 8 one-bedroom apartments, making it the smallest
property in Portsmouth Housing’s portfolio. The property is located on Pleasant
Street on the South Mill Pond, in the heart of the South End of Portsmouth.

Betty’s Dream is a 24-unit rent-assisted facility built in 1984 and managed by Portsmouth Housing. The property is located on Longmeadow Lane in Portsmouth and was
founded by the family of Betty Taylor, a woman who lived with both muscular dystrophy and multiple sclerosis. The facility serves to house individuals who are physically
handicapped and allow them to live independently, free from institutional constraints.
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Margeson Apartments is a 137-unit high rise apartment building that is home to both seniors
and individuals with disabilities. The development has 137 one-bedroom units. Margeson was
built in 1973 and has undergone many modernization programs. This property, located at 245
Middle Street, is within walking distance of downtown Portsmouth and recreational facilities,
including the Portsmouth Public Library. The management offices of Portsmouth Housing are
located on the first floor of the Margeson building.

Feaster Apartments is a 100-unit high rise apartment
building that is home to both seniors and individuals
with disabilities. The building has 95 one-bedroom
units and 5 two-bedroom units. Feaster was opened
in 1970. The property is located at 140 Court Street
in the heart of the historic downtown Portsmouth.

Wamesit Place is a 100-unit family development located on Greenleaf
Avenue and Holiday Drive in Portsmouth. A multi-million dollar renovation of the property was completed in 2011, using public loans and Low
Income Housing Tax Credits. The Wamesit neighborhood has 20 onebedroom units, 50 two-bedroom units, and 30 three-bedroom units.
Wamesit Place is adjacent to the Greenleaf Recreation Center. Wamesit
is within walking distance to Portsmouth High School and a variety of
services and shopping.

Gosling Meadows is a 124-unit family neighborhood located on Gosling Road in
Portsmouth. Gosling Meadows was built in 1959 and has undergone several
modernization efforts throughout the years. Gosling has 12 one-bedroom
units, 50 two-bedroom units, 51 three-bedroom units, and 11 four-bedroom
units. Gosling Meadows is located directly across the street from the Fox Run
Mall and is also distinguished by being the closest housing to the center of
Pease International Tradeport. The property is also served by COAST Bus,
providing public transportation in Portsmouth and throughout the region.

Atlantic Heights is a 30-unit development for seniors age 62 and older. The
development has 27 one-bedroom units and 3 two-bedroom units. This
property is located at 40 Bedford Way in Portsmouth, in the historic Atlantic
Heights neighborhood in Portsmouth.
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www.porthousing.org | 603-436-4310 | info@nh-pha.com

